Project Proposal Grade – Existing application
Group:  
	Application Description
	
__
20

	A clear description of some service you project will provide its users.  

	Existing problem
	
__
20
	Clear description of the problem that users encounter in using the application.  Note: the problem with the application needs to be in the interface.  

	Design approach
	
__
10

	A clear description of the general approach or approaches that you intend to use on your project.  Do not fully design the system.  That is a later assignment.

	Related application
	
__
15
	What are related applications?  How do they relate to the application your team is proposing? (Note, there also may be well established, non-computer related systems.  These are often goldmines of information about how to design an application.)

	Interesting application
	
__
10
	Why is solving this problem important?  Who will it help and how? If you are using a novel approach, describe it. 

	Expected user demographics
	
__
20
	Does the demographic description clearly define a group of people?  Is it reasonable to expect this population to be interested in the application?

	Test subject
	
__
15

	Are the test subjects clearly within the expected demographic?

	Total Grade
	
__
100


	


